
Church of the Holy Apostles 

Acolyte Customary  

 
Message to parents: We are enormously grateful for your child’s presence on the acolyte 

team.  While your child’s assistance with the liturgy on Sunday mornings is very important in the 

life of our parish, your son or daughter’s service as an acolyte means more than merely helping 

with worship; it is an opportunity for learning leadership, for understanding our Anglican 

traditions and heritage, and experiencing worship in a more meaningful way.  We hope that your 

child will grow in all of these ways as a result of his/her experience as an acolyte.  But in order 

for your child – and all of the young people who serve as acolytes – to truly have the most 

meaningful experience, we need your help.  You can help by: 

 Making certain that you (or your teens) check the schedule as it is sent out each month.  

If your son or daughter is unable to serve on the Sunday scheduled, please email the 

group or phone others who serve in the same role to try to identify a substitute.  Any 

changes to the schedule should be emailed to the Acolyte Co-Masters, Gene Hines 

(ghines@olemiss.edu), Brooke Kemp (sbkemp@bellsouth.net) with a copy to Tiffany 

Siegel (tiffany@holyapostlestn.net). 

 Helping your child get to church on time.  We ask the acolytes to be here at least 15 

minutes prior to the start of the service (in other words, 8:45 a.m. for the 9:00 a.m. 

service, 11:00 a.m. for the 11:15 a.m. service, or 9:45 a.m. for summer schedule 

services).  We ask the acolytes to arrive early so that they have sufficient time to vest, 

light the altar candles, get the processional cross and torches, banners, etc., and be ready 

to process when the service starts – and also for the courtesy of others who are part of 

that day’s liturgy.  Arriving during the organ prelude, the Rector’s announcements or the 

processional hymn is not arriving on time, and simply does not allow for preparation to 

serve. If your child has not arrived on time, it is likely that another child will have already 

been asked to serve in your child’s place, or that other adjustments have been made for 

the service.  We appreciate your understanding.       
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Message to our youth: Thank you for serving in this very important ministry.  Your 

ministry is a vital and integral part of our Sunday morning worship.  We take your duties and 

responsibilities seriously, and we hope that you do, too!  You are helping to lead our worship 

services and make them meaningful for everyone in the congregation.  So, it is important for you 

to prepare (just as you would prepare for a school event or sports game).  

 

The best way that you can prepare is by participating in acolyte training, reading through this 

“customary,” and asking questions.  This “customary” is a guide to the duties and responsibilities 

of each of the acolyte roles (crucifer, torch bearer, Gospel book carrier, and banner bearer).  You 

may refer to it at any time.  You should also feel free to ask either the Acolyte Co-Masters, Mr. 

Gene Hines, Mrs. Brooke Kemp or Father John if you have questions. 

 

Because you are visible to the congregation at all times during the services, it is important for 

you to lead through example, and not distract others from worship.  

 First, please leave your cell phones, iPods, chewing gum (or any food) at home or with 

your parents when you are serving – so that your attention may be focused entirely on the 

worship service and your responsibilities.  

 Second, follow the service in the service leaflet and on the Scripture insert, and 

participate: say the responses, sing the hymns, and be attentive to the things that happen 

in the worship service. Remember that you are helping to lead worship, and you’re up 

front – everyone can see you at all times during the service! 

 Catch up on your visits with your acolyte teammates after the service, not during.  

Conversations – even whispered ones – can be very distracting to others. 

 Last, but not least, please be attentive to Father John, the Eucharistic Ministers, or others 

who are helping to lead worship and who may need to communicate with you during the 

service. 

 

Your leadership during worship is extremely important in the life of our church.  We appreciate 

you – and your participation in and dedication to this ministry.   

 



Acolyte Customary, revised August 2016 

 

3 
 

Acolytes at Holy Apostles 
 

 

 
 

 

 

 

 

 

Key: 

B – Bishop’s Chair 

P – Celebrant’s Chair 

O – Table where Offering Plates are kept 

C – Credence Table, where Communion items are kept 

PA/D – Priest Associate / Deacon 

LEM – Lay Eucharistic Minister 

T1 – Torch Bearer 

T2 – Torch Bearer 

G – Gospel Book Carrier 

Pulpit – Place from which sermon is preached 

Lectern – Place from which Scriptures and Prayers of the People are read 

 

  

 

 

Pulpit 

 

Lectern 

 

Chancel 

 

Sanctuary 

Crucifer 
 

LEM 
 

LEM 

 
 

 
 

Stand 
 Retable 

 

T 
 

P O C 
PA/D 

B 

G 

T2 

T1 



Acolyte Customary, revised August 2016 

 

4 
 

Crucifer: 

The Crucifer carries the processional cross into the church at the beginning of the service, into 

the Nave during the Gospel procession, and to the rear of the church at the end of the service. 

Before the service: 

o Please arrive at least 15 minutes before the service begins.  Please note: If you arrive 

late, it is likely that someone else will have been asked to serve in your place. 

o Please vest in white alb, green corded cross, and tie the cincture (belt) around your 

waist.   

o Assist younger acolytes in getting vested and ready to go. 

o If necessary, remind torch-bearers to light the altar candles no later than the beginning 

of the organ prelude. 

During the service: 

o Lead the procession carrying the cross. 

 Pause at the altar rail but do not bow; proceed to the cross stand. 

 Place the cross in the center of the stand.  Then, go to your seat and sing the 

remainder of the processional hymn. 

o Lead the Gospel procession, carrying the cross. 

 At the beginning of the hymn, proceed to the stand to get the cross. 

 Make certain that the torch-bearers are coming to get their torches, and that 

the Gospel Book carrier is with them. 

 As directed by Father John at the appropriate verse of the hymn, proceed 

down the sanctuary and chancel steps without pausing. 

 Process 5 rows into the nave, stop, and turn to face the altar. 

 Listen as the Gospel lesson is read. 

 When the reading is finished and the reader steps back, process between the 2 

torch-bearers up the center aisle. 

 Again, pause briefly at the altar rail, but do not stop.  

 Return the cross to its stand and return to your seat for the sermon. 

o At the offertory 

 After the Peace, Father John will introduce the Holy Communion.  When 

Father John returns to his seat, you should immediately get the offering plates 

from the table (O) and bring them forward for the ushers.  The Lay 

Eucharistic Ministers will come forward as well to receive the bread and wine 

from the oblationers.  

 Make sure the torch-bearers step forward to shut the altar rail gate and move 

the cushions into place. 

 Help set the table for communion: 

 Stand between the altar and credence table (C). 

 Receive the empty bread plate from Father John or the Priest 

Associate/Mother Susan. 

 Pass the extra loaf of bread from the table, if requested.  

 Receive back its napkin.  

 If any wafers are on the credence table, pass the plate containing them 

to Father John or the Priest Associate/Mother Susan. 

 When Father John or the Priest Associate/Mother Susan approaches 

the altar, prepare to wash his hands. Place the lavabo towel over your 

left wrist (if you are right-handed) or your right wrist (if you are left-

handed).  Hold the lavabo bowl in your left hand (if right-handed) or 
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right (if left-handed) hand.  Take the water cruet in your dominant 

hand, and when Father John or the Priest Associate/Mother Susan is 

ready, pour a little water over his fingers into the lavabo bowl and wait 

for him to dry them on the towel over your wrist. 

 Return the lavabo towel and water to credence table (C). 

 When the organist begins to play the Doxology (or its seasonal equivalent), 

stand just inside the closed altar rail to receive the full plates from the ushers. 

 Walk behind the altar and hand the plates to Father John or the Priest 

Associate/Mother Susan.  When he returns them to you, place them on the 

offertory plate table (O). 

o At Communion 

 Stand by the credence table (between Father John and the Priest 

Associate/Mother Susan) for the Eucharistic Prayer. 

 After the Fraction (the breaking of the bread), step forward to receive 

communion behind the altar with the clergy and lay Eucharistic ministers. 

 During Communion, stand by credence table C so you can: 

 bring consecrated rice wafers or regular wafers to Father John or the 

Priest Associate/Mother Susan 

 assist the Lay Eucharistic Ministers with refilling the chalices at the 

altar (always over the corporal – the square cloth at the center of the 

altar) as needed – be sure to use a purificator to catch drips 

 assist the Lay Eucharistic Ministers with dipping bread bits out of 

chalices as needed, using the silver slotted spoon and the plate.  

Remember that they are consecrated, so put them reverently on the 

plate. 

 assist Father John or the Priest Associate/Mother Susan as needed in cleaning 

up from Communion, by 

 receiving any empty patens or chalices, and place them on credence 

table C; and/or 

 returning any consecrated wine to the aumbry. 

 Return to your seat for the post-communion prayer and blessing. 

o Lead the procession out 

 As you retrieve the cross, make sure the torch-bearers come forward to 

extinguish the candles when the hymn begins. 

 At the appropriate verse of the hymn (as cued by Father John or the Priest 

Associate/Mother Susan), take the cross and proceed out, down the sanctuary 

steps and down the center aisle. 

 At the rear of the church, turn and face the altar. 

After the service: 

o Return the cross to its stand, and make certain that the torch-bearers have returned 

their torches to the stand (extinguished). 

o Return your alb, cincture and cross to the vesting closet, hang them properly, and 

make certain that the other acolytes have done the same. 

o Thank the other acolytes for helping to serve with you. 

o Have a wonderful day knowing how well you helped lead worship for the 

congregation! 
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Torch Bearers (1 and 2): 

Before the service: 

o Please arrive at least 15 minutes before the service begins.  Please note: If you arrive 

late, it is likely that someone else will have been asked to serve in your place. 

o Please vest in white alb, gold corded cross, and tie the cincture (belt) around your 

waist.   

o 10 minutes before the service begins, light the altar candles 

 Walk down the lectern side aisle together. 

 Take the brass lighters from the stand and light their wicks. 

 If the Paschal candle is to be lit (during the Easter season or for baptisms and 

funerals), one of you should light it first. 

 Each Torch bearer should light one candle on the altar, then walk to the 

retable.  Moving at the same time, you should each light three candles on the 

retable, moving from the ends to the center.  You should be lighting each of 

your candles at the same time – so try to keep an eye on your fellow torch 

bearer to try to move together. 

 When you’re both finished, return the brass lighters to the stand.  Light your 

torches, and return down the lectern side aisle to the rear of the church to 

prepare for the processional.  

During the service: 

o Follow the Crucifer in the procession. 

 Walk side-by-side with the other Torch Bearer. 

 Pause at the sanctuary steps, then continue walking through the altar rail gates 

and place your torches in their stands.  Extinguish your torches. 

 Walking through the corridor, go to your seats and sing the remainder of the 

processional hymn. 

o At the gospel procession 

 At the beginning of the hymn, walk through the corridor to get your torches 

from their stands, and relight them.  Stand behind the crucifer and wait for the 

procession to begin. 

 Watch the crucifer for your cue to begin the procession; follow the crucifer 

down the sanctuary and chancel steps without pausing. 

 Walk side-by-side with the other Torch Bearer.  Process 4 rows into the nave, 

and stop behind the crucifer. 

 When the crucifer turns to face Father John or the Priest Associate/Mother 

Susan, turn to the center of the aisle to light the gospel book. 

 Listen as the gospel lesson is read. 

 At the end of the gospel reading, stay to the side of the aisle; the crucifer will 

walk between the two Torch Bearers. 

 Follow the crucifer up the center aisle, pausing at the sanctuary steps. 

 Place your torch in its stand; extinguish it (blow it out). 

 Return to your seat for the sermon. 

o At the offertory 

 After the oblationers have handed the bread and wine to the Lay Eucharistic 

Minister and the ushers have received the offering plates from the crucifer, the 

two Torch Bearers should process together to the altar rail, closing both sides 

of the gate (together) and latching it. 
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 Then, each Torch Bearer should move one of the extra cushions into the space 

in front of the gate. 

o At Communion 

 When the last member of the altar party has received the wine, both Torch 

Bearers should move to the center of the altar rail to receive communion. 

 After you have received communion, return to your seats for the remainder of 

the Holy Communion – remembering that you are still leading worship!  

 After the last person has received wine, both Torch Bearers should go together 

to the altar rail and 

 at the same time, pick up the two cushions just in front of the altar rail 

gate and place them on top of the cushions next to them, leaving an 

opening in front of the gate; 

 together, open the gate; then, 

 return to your seats. 

o At the procession out 

 Extinguish the altar candles 

 As the closing hymn begins, both Torch Bearers should walk through 

the corridor to get your extinguishers. 

 First extinguish the altar candles, then proceed to the ends of the 

retable. 

 Moving at the same time, you should each extinguish the retable 

candles, beginning with the candles on the ends and working your way 

toward the center. 

 If the Paschal candle is lit, it should also be extinguished. 

 When you’re both finished, return the brass lighters to the stand.  Light your 

torches, and stand behind the crucifer to prepare for the processional.  

 Walking side-by-side with the other Torch Bearer, follow the crucifer down 

the chancel steps, and continue down the center aisle. 

 Continue behind the crucifer.  When the crucifer stops at the narthex door, 

continue turn to the center, and face the congregation until after the dismissal. 

After the service: 

o Extinguish your torch. 

o Walk up the lectern side aisle to return your torches to their stand. 

o Return your alb and cincture to their hanger and snap the alb. 

o Have a wonderful day knowing how well you helped lead worship for the 

congregation! 
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Gospel Book Carrier 

 

Before the service: 

o Please arrive at least 15 minutes before the service begins.  Please note: If you arrive 

late, it is likely that someone else will have been asked to serve in your place. 

o Please vest in white alb, white corded cross, and tie the cincture (belt) around your 

waist.   

o Make certain that you see the Gospel Book. 

 

During the service: 

o Carry the Gospel Book into the church. 

 For 9:00 a.m. service (and if there is a choir at the 11:15 service): The Gospel 

Book Carrier follows the choir in procession.  If there is no choir, the Gospel 

Book Carrier follows the crucifer and torch bearers (and banner bearer, if 

there is one). 

 Hold the Gospel Book reverently at chest height. 

 Pause at the sanctuary steps, then continue walking through the altar rail gates 

and place the Gospel book on the left side of the Altar. 

 Walking through the corridor, go to your seats and sing the remainder of the 

processional hymn. 

o At the Gospel procession 

 At the beginning of the hymn, walk through the corridor behind the torch 

bearers.  Stand behind the crucifer and torch bearers, and wait for the 

procession to begin. 

 Watch the crucifer for your cue to begin the procession; follow the crucifer 

and the torch bearers, pick up the Gospel Book from the Altar.  Follow the 

crucifer and torch bearers down the sanctuary and chancel steps without 

pausing. 

 Stop when the crucifer stops.  When the crucifer turns to face Father John or 

the Priest Associate/Mother Susan, you turn to face Father John or the Priest 

Associate/Mother Susan; s/he will take the Gospel Book from you.  The torch 

bearers will turn to the center of the aisle to light the Gospel Book. 

 Listen as the Gospel lesson is read. 

 At the end of the gospel reading, Father John or the Priest Associate/Mother 

Susan will hand you back the Gospel book.  Step to the side of the aisle so that 

the crucifer may pass; the crucifer will walk between the two Torch Bearers. 

 Follow the torch bearers up the center aisle, pausing at the sanctuary steps. 

 Place the Gospel Book on the left side of the Altar. 

 Return to your seat for the sermon. 

o At Communion 

 when the last member of the altar party has received the wine, follow the 

Torch Bearers to the altar rail to receive Communion. 

 Return to your seat for the remainder of Communion – remember that you are 

still leading worship!  

o At the procession out 

 Follow the Torch Bearers through the corridor, and wait for them to 

extinguish the candles. 
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 When the crucifer begins the procession out, follow the Torch Bearers, and 

pick up the Gospel Book from the Altar. 

 Remember to pick up and replace the Gospel Book with reverence at all 

times! It contains the words and stories of Jesus! 

 Follow the crucifer and Torch Bearers down the steps and continue down the 

center aisle, to the rear of the church. 

 At the rear of the church, stand next to the table from which you picked up the 

Gospel Book at the beginning of the service, turn to face the congregation, 

and wait for the dismissal. 

 After the dismissal, return the Gospel Book to the table. 

After the service: 

o Return your alb and cincture to their hanger and snap the alb. 

o Have a wonderful day knowing how well you helped lead worship for the 

congregation! 
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Banner Bearer 

 

Before the service: 

o Please arrive at least 15 minutes before the service begins.  Please note: If you arrive 

late, it is likely that someone else will have been asked to serve in your place. 

o Please vest in white alb, and tie the cincture (belt) around your waist.   

o 10 minutes before the service begins, find your banner (likely, in the sacristy), and 

take it with you down the side aisle to the rear of the church. 

During the service: 

o Carry the Banner into the church: 

 If there is a choir, follow the choir in the procession (ahead of the Gospel 

Book Carrier) with the banner. 

 Pause at the sanctuary steps, then continue walking through the altar rail gates 

and place the banner in the stand. 

 Walking through the corridor, go to your seats and sing the remainder of the 

processional hymn. 

o At Communion 

 When the last member of the altar party has received the wine, follow the 

Gospel Book Carrier to the altar rail to receive Communion. 

 Return to your seat for the remainder of Communion – remember that you are 

still leading worship!  

o At the procession out: 

 When the Torch Bearers have finished extinguishing the candles, walk 

through the corridor to meet them at the stand, and pick up your banner. 

 Follow the crucifer and Torch Bearers down the steps (ahead of the Gospel 

Book Carrier) down the steps and continue down the center aisle, to the rear 

of the church. 

 At the rear of the church, stand next to the choir loft with your banner still 

held high, then turn to face the congregation, and wait for the dismissal. 

 After the dismissal, return the banner to its stand. 

After the service: 

o Return the Banner to the sacristy. 

o Return your alb and cincture to their hanger and snap the alb. 

o Have a wonderful day knowing how well you helped lead worship for the 

congregation! 

 


